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MEAOKAKiA.&a F()n< : i.eputy Llracter (Pltti) 

^ &U8J&CI : acc«u»i tag Practice* lor »*u«Uiv <3 Projtct* 

KBFEKENCE ; Memo tkd 5 May 56 to iX>.P, D£)/S>, Ua*trm*a, Project 

Review committee frm DU, *obj: ’IfcuUcet *¥*lvwi»‘’ 
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J i. For io«o* Urn# I ham* bato concerned About the problem of adequate 
accen ting control* fear aeneulve projects. A recent ewdi. report of Proj ect 
5 X 1 A2D2 | | ill u*t rate* tteiut problem ud convince* •»# that U i* eeawutial that wo 

•etabilrh procedure* which will cnouro that iho expenditure of tmte, lrreapec- 
ctoo of the *cu*ttivLy of tl* nod* c taking, U supported by adequate deem o— tattoo 

1. in 1954 the laepector Geoeral, after eurreyiiig che office of Comptroller, 
recommended the eppetetatoot oaf a Jeuu committee by the DL-, P rad toe uc-/> to 
? oa*^Jf Om problem e 4 project* given blanket waiver g and to taaite appropriate 

I reoeouoeadattoee u> the director. A committee vu appoi&red and after s tu dyi ng 

j the proble m submitted loco^meadatioo* to tu« . iriKtor, which ware approved 

j aod eubeequeutiy embattled to a me verandum Issued on 5 i-Ay 1956 to the uD/p, 

DD/ 5 , aod chairman of the Project evure t o n nlctee. .he aeaentlaJ potato 
rent* teed its this n«* loreodum are quoted below: 

3. ia the ibur* If a project la tuhulttod with a reef test tot a Maoket 
Oliver, 1 wtil rot consider It tmlaca It contains ore o# the tel low lay 

j a* t oacurioace of ihe Deputy 1 director (l upport) together with a 

i * tate meet of t.*e corn rob* 4t«i aupport wlutm re bwieves the* elements 

j under hie Ju iediction should provide. 

A statement by eise Deputy ihcoor (.Ians) that the -roject ha* 
eot beeo submitted to the ..wpuiy i4xector (l jppou) aod tier reason* thereto! . 

i 

t 

j 4. hi any ceee ia which a blanket waive* is greeted, h ue considered 

i ae eubject to tbs following toivlli u>Ck» imi*** ifhtdty *a> net, tnerefroto: 
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'Yl, TIIm Deputy Director (Flams), of any Jenignec of his made 
r— fimilhlr to r fund* a project with a blanket weivur shall 

maintain, tvtthin the Limits of operational security, recor is 
claat to pesrtnh an audit of accounts should such an audit at any 
fcmtre citaa ha required; and 
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b. Aof qualifications submitted by the Deputy ,.4rect©r (*«pyort), 
mad approved by &*e, shall be complied with. 


g, |a practice thin memorandum has been quite insflsctlw and projects 

have enttaned to be submitted and acted on by the Director without coordtoatica with 


the oo/S. In tboee Instances whore project® have been coordinated with the JO/%, 
ami the advice and itaaiatance of the Comptroller have been obtalnad In establishing 
accouBting controls,. our problems have been minimal. cat the other hand, when a 
aalver to normal accounting procedure* is granted and the Comptroller is bypaassKi, 
t^srisnu has shown that the control, rnetnteuance, and recording of .bjcuitetaation 
la aqppoxt o£ «xj-«xldtur»s and cbilgations arc usually inaJe^stte. ‘ uch was the case 



which was approved under die foil- wing ctmdirluos : 


b. Lsperditurf *, within the above amount, may oe written off to 
expanse cat the basis of deposits and eertlilcutki* of die Chid, ;• ... Hvl* 
etaa, % *» such funds have been expended tor the authorize , puryoee of the 

project. 
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